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Mr. John C. Mingé
President
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Anchorage, AK 99516

Dear Mr. Mingé:

The Committee on Energy and Commerce has oversight authority for the Trans-Alaska
Pipeline System (TAPS). TAPS supplies nearly 700,000 barrels of oil per day to the continental
United States, or more thana quarter of the nation's daily petroleum consumption. TAPS is a
vital energy security asset for the United States.

Recent serious safety and production incidents warrant the Committee's requesting
updated information regarding the safe operation of the pipeline.

In the Spring and Summer of 2006, BP Exploration's (Alaska) (BPXA) production
facilities on the North Slope experienced two oil spills resulting from conosion in its Oil Transit
Lines. These spills, and the temporary shut down of the Greater Prudhoe Bay Field, intemrpted
the flow of oil to the Western region of the United States for a period of time. This Committee
conducted two oversight hearings to determine the cause of the spills and to understand what
actions BP was taking to ensure that the critically important natural resource that BPXA manages
receives the funding required for safe and productive operations. Since 2006,'this Committee
has continued to monitor various issues concerning BPXA's North Slope activities, including an
ongoing commitment to sustain safe and reliable production in its Alaska operations.

Recent Safetv and Production Incidents

Through the Committee's continuing oversight of BPXA's activities, we have leamed of
several significant events in BPXA North Slope operations over the last 15 months:

o September 29. 2008: An 8-inch high pressure gas line at the Y-Pad location "separated,"
sending 3 pieces of pipe to the tundra. Two segments of the pipe measuring 14 feet and
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28 feet in length landed 900 feet from the pipeline. Roughly 30 minutes later, a second

and unrelated incident occurred on the S-Pad, causing a gas release.

. January 15.2009: A disc cleaning "pig" became lodged and lost ina34-inch Oil Transit
Line during de-oiling, allowing gas to pass around the pig and travel through Skid 50 to

Pump Station 1, causing a significant venting of gas to the atmosphere and the complete,

temporary shutdown of the TAPS.

o October 10. 2009: At the Central Compressor Plant, low pressure flare staging valves

stuck closed, causing gas to travel to the backup low pressure flare valves, which
activated and caused gas to vent improperly to the atmosphere. This incident could have

caused an explosion. In a briefing, you reported to Committee staff that the pilot on the

backup flare was not lit and that cameras, while on, were not pointed at the flare location,
which prevented BP staff from knowing the pilot was out.

o November 29. 2009: An 18-inch pipe near the Lisburne Production Center that was

canying a mixture of crude oil, produced water, and natural gas ruptured, spraying its
contents over an estimated 8,400 square feet area.

In addition to these four events, BPXA has experienced a number of personnel incidents

involving serious injury or death, including two within three weeks of each other in which
individuals were crushed by their own vehicles. A vehicle incident at Prudhoe Bay's North Gas

Injection Pad on November 18,2009 resulted in the death of a BP contract employee.

At the same time that these events are occurring, Committee staff have received reports

that proposed budget cuts by BP may threaten the company's ability to maintain safe operations.

Request for fnformation

We appreciate your continued willingness to meet with Committee staff and respond to

our inquiries. This letter follows up on the most recent briefing and seeks more information
about BPXA's response to recent safety events and the status of the company's programmatic

commitments to its North Slope operations. Please provide a complete written response, by
January 29r2010, to assist the Committee with its ongoing oversight of these matters. In
response to this letter, please address the following:

Pipeline Corrosion Concerns

Although the Oil Transit Line has been replaced successfully, as BPXA promised, recent

events raise questions about the condition of feeder lines that lead from the well heads to the Oil
Transit Line itself. Please provide a full briefrng on the status of the corrosion monitoring
program, including pigging operations, for these feeder lines. Include in this briefing the status
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of pigging operations for all the lines that have the potential to impact the continued flow of oil
to the TAPS. We expect that this response will include reports regarding the pipe separation

incident that occurred last year near Y-pad, its causes, and what actions have been taken to

ensure that no other lines suffer similar ruptures.

Hieh Potential Incidents

Please provide a description of actions BPXA has taken to increase process safety in its

North Slope operations. In particular, please describe planning and risk assessment undertaken

by the company prior to the January 15,2009,34-inch Oil Transit Line de-oiling incident and the

October 70,2009, Central Compressor Plant gas release incident. Please also identiff any

changes resulting from the January 15 and October 10 incidents.

2010 Budget Cutbacks

Please outline any operational cuts imposed in BPXA's 2010 budget and set forth
BPXA's plan for ensuring that these cuts do not affect negatively the safety of workers or the

environment. In particular, please detail implementation of "bottom up" budgeting and how the

company has integrated line workers into the budgeting process. Please speciff any deferred

projècts, capital expenditures, or personnel plans that have the potential to impact safe operations

and explain how the company will mitigate that impact.

Employee Concems

BPXA acknowledged during the 2006 hearings thatit had not done a very good job in
identiffing or responding to employee concerns. The company committed to taking actions to

improve that process. We acknowledge the work of the BP Office of the Ombudsman, and there

has been a decrease in the number of concerns reported to this Committee since the Office's
creation. To assist the Committee in its continued oversight, please provide an update on

operations in the Ombudsman's office, including the number and type of concerns received and

the actions the company has taken in response, In addition, please describe BP's plans for
improving its process for addressing employee concerns and all actions taken to meet those

goals.

Legacy Issues

Last December, BPXA submitted to this Committee a copy of the Ombudsman's Legacy

Issue Report, as part of the company's commitment to conduct a full review of all employee

concerns raised since 2000. Please provide an update on the status of all unresolved issues in
that report, including the Ombudsman's and BPXA's actions concerning each issue.
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Fire and Gas Upgrade Project

This Committee has been examining the status of aging fire and gas systems intended to

detect and prevent explosions in particularly dangerous facilities for many years. Please update

the Committee on any actions BPXA is taking to upgrade these systems and facilities and what

impact any proposed budget cuts would have on these plans.

Risk Assessment Activities

At the time of the 2006hearings, BPXA recently had created a Technical Directorate to

conduct risk assessment, including examination of company resources dedicated to operations

and maintenance. Please update the Committee on the Directorate's work in this regard, and in
particular, its consideration of pipeline and corrosion issues. Please include in this discussion

any Directorate risk assessment of the line that ruptured near the Lisbume Production Center on

November 29,2009, and inform the Committee of any changes in scheduled assessments that

resulted from the spill.

We appreciate your cooperation with this request so that the Committee can continue its

ongoing oversight to ensure that BPXA's operations in the North Slope are adequately protecting

workers and the environment. 'We are considering other oversight measures, including additional
hearings and a possible staff visit to the North Slope this winter to inspect the facilities involved
in recent safety incidents. We would appreciate the involvement of the Office of the

Ombudsman in your responses to these questions and their participation in the briefings you
provide.

Sincerely,

Chairman Chairman
Subcommittee on Oversight

and Investigations

The Honorable Joe Barton
Ranking Member

The Honorable Greg V/alden
Ranking Member
Subcommittee on Oversight

and Investigations











Errata Sheet 
 
 

The Trans-Alaska Pipeline System (TAPS) production is 667,000 barrels per day, 
roughly 0.7 million barrels per day.  Oil consumption in the continental United States in 
2008 was 19.5 million barrels per day, according to the Energy Information 
Administration.  Thus, TAPS supplies roughly 3.6% of the nation’s daily petroleum 
consumption. 
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